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APPENDIX H
MARINA CLEARANCE/DEBRIS REMOVAL

1.  Pre-Disaster Planning.  See 6b.

2.  Post-Disaster Assessment.

a.  POC's

     City, County, State engineers, and Coast Guard

b.  Assessment Recommendations:  Assessment must be based on type of contract which
will include items to be removed, type, materials, time (tidal constraints), salvage rights.

3.  Mission Definition.  The marina clearance/debris removal mission requires removal of debris
which pose a hazard to navigation or a potential hazard to navigation.  This includes submerged
or partially submerged debris or that which is placed on the shoreline in such a manner that it is
subject to becoming a submerged or partially submerged hazard.

4.  Special Coordination Issues:

a.  Inspect marinas in order to locate debris; mark and identify wreckage, provide
notification to private owners of impending vessel removal.

b.  Tug boat and diving personnel are available to bring to surface and remove submerged
objects.

c.  A certified letter will be forwarded to boat owner if state vessel registration is
required.  If an individual claimed a vessel during removal operations, that individual will
be required to produce a bill of sale or a vessel registration to the Corps representative on
site.

d.  Local government officials should work with Corps officials inspecting marinas,
marking and identifying wreckage and providing notification to private owners of
impending vessel removal.

e.  Coordinate with U. S. Coast Guard, state marine patrol, local government agencies,
and legal counsel.

5.  Engineering:

a.  Quantity Estimates:
(1)  See 2b above

(2)  An equipment rental contract format is recommended for this mission to
provide the necessary flexibility to work with numerous factors which influence
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the scope of  work.  In that light, no estimate is required other than a description
of equipment and manpower.

(3)  Log including accurate count of debris items with corresponding location.

(4)  Vessel registration numbers

(5)  Photographs

b.  Contract Scopes of Work:  The scope of work is based on items to be removed or time
and materials.

6.  Contract Information/Considerations.

a.  Type of Contracts:  See 5a2 above

b.  Special Contract Issues:

Equipment rental contract can be pre-packaged and placed on the shelf.

Contract must incorporate appropriate regulatory concerns, and/or applicable state
laws.

7.   Real Estate Requirements.    N/A

8.   Logistics.  N/A

9.   Public Affairs.  Provide public notice in local newspapers.

10.  Reporting.  Upward reporting should include the following information:

a.  Mission Amount
b.  Total Vessel/Obstructions To Be Removed
c.  % Removed
d.  % Complete
e.  Projected Completion Date
f.  Utilization of diving crews

11.   Reference Information.

No references attached.


